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Travel into the 2020 future — 3 crazy predictions”

Smart Contracts A new global travel

: platform - build on
will rule the the Ethereum

travel world blockchain

Average savings of
10% vs old tech
stack

Al bots and data Al software will

. . manage 80% of all
sharing will be olanning and

the default booking

Resource and Data
sharing solutions
will be standard

Microservices

will replace 80% or more of all No room for human
P work will be fully data entry and
current automated errors

solutions



Smart Contracts will rule the travel world




A few key facts about blockchain and crypto

2089 Market
Crypto Cap of
currencies 205B USD

21B USD
in ICO’s 115M USD
in 2018 in travel




Smart contracts are build on blockchain technology
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" Blockchain allows J — | m,} (5
us to move from

128 | .
trust to truth w %ﬁ?ﬁ -

* Blockchain : A technical term for “open distributed ledger”, a secure
database which can be accessed by many users and is stored on many
computers —once a block is created it can never be changed or deleted

—

* Blockchain is also known for the ability to “
think about what this means in the travel industry !!!




The potential for innovation is truly unlimited

, Buy seat 12A
Maximum 5

min airport
security

Single global
travel profile

Automated
duty of care

Encrypted
profiles with
GDPR
compliance

Guaranteed

Card- and
hotel rates

cost-less
payment

Free content

distribution No more

expense
reports

Universal
travel points

End of program

overbooking

Resell the
airline seat



The first platform is already here
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Johnny’s blockchain web




The wider travel blockchain web
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How could a smart contract work for air travel

Option for ~ Smart contract
resale of seat is agreed by

based on airline and
smart contract buyer

§

Smart Contract

Payment is Search and
executed by book a seat
the smart '
(no price)
contract

Price is
decided by
smart contract



Al bots + data sharing




Why a bot makes more sense ?

Al-powered travel booking platform

Mezi’s Al chatbots offer a human-like, high touch experience to your customers

i G
Hotel Car Bot*

Fliaht

Travel Experts

Dining




Having a friendly conversation

( 0 Mezi, can you find me a return flight from SFO to JFK for two people? I'll be traveling

from July 28-30. (e
Penina Bradberry .

Hi, I'm happy to take care of you et Jackson, 29
Executive

Active

on Inc.
=, Janet Jackson

Ay cotit © Give me afow minutes Alright. Would you be flying economy class as usual?

- = | it
James Dean
‘O Thanks for upgrading to first clas
-~ - Tim Brown O Yep, that's right
= Please go ahead and confirm the
- Rosa Catalino
= Happy to re-scedule your flights.
Justav Gutieraz Sounds good. Are there any other preferences you'd like me to know e
() Business class please. Also, ot about before | start my search (e.g. direct flight, airline preference)? LLeeliiloe Cards/Shipping
# 0 &
Sonia Marsh
O Love the flight and hotel booking
)  James Bailey ‘) A direct flight is good
@ Thank you, James. I'm sure you’ g
= Paul Jerry
Hi Paul, let me know if | should ¢
@ Dave Taylor Got it! = Give me a few minutes to find some great options
)= | Fai Many thanks for the wonderful o for you, Janet. ) ‘
a #  » ] i v x Hilton >

Active



Al-driven benefits for the user

-

N\

Understands words
and emojis

Decision behavior
driven

Only 3 options

All about

me

Single
channel for

N\

everything

When Al fails an
agent just takes
over

Ask the impossible J

No more

restart

e Continue the
conversation

e Remember what |
started

~

- Talk to me during
my trip
e Predict my needs

~

J




Al training becomes an important part of the job
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Active

Penina Bradberry

Hi, I'm happy to take care of your hot...

Janet Jackson

Got it = Give me a few minutes to fin...

James Dean
Thanks for upgrading to first class :-)

Tim Brown

Please go ahead and confirm the bo...

Rosa Catalino
Happy to re-scedule your flights. He. ..

Justav Gutieraz

Business class please. Also, let’s ensu...

Sonia Marsh

Love the flight and hotel bookings :-) s...

James Bailey

Thank you, James. I'm sure you'll like ...

Paul Jerry

Hi Paul, let me know if | should go ahe...

Gmere) @

S

& https:/fapp.mezi.com

Janet Jackson

( Assign to: VD ( Active V)
last seen on 7/7/17 6:46 PM

Mezi, can you find me a return flight from SFO to JFK for two people? I'll be traveling
from July 28-30.

6:45 PM

Mezi, can you find me a return flight from SFO to JFK for two people? I'll be traveling
from July 28-30.

Intent Flight v
from San Francisco International Airport
to John F. Kennedy International Airport
adults 2
return date Sunday, July 30, 2017 22e
departure ,
Friday, July 28, 2017
date i .
Activate Bot

Cancel

Janet Jackson, 29

Executive

Orders: 12 items, $4,836

il

Preferences Travelers

Flight

Home
Cabin
Seat

Airlines

Cards/Shipping




Al In travel today
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Micro Services
are coming —
we are
heading for an
extinction
event

Don't worry, we're
too big to fail.




3 Factors leading to the extinction event

LACK OF EXPERTISE
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The days of the “IT products™ are over

The solutions have become too
cumbersome to work with

The systems
are too
complex

And operate
with a closed
mindset

Not designed
to interact
with other

services

Using an all
or nothing
approach

And built with
old tech
infrastructure




The
emerging
travel micro
services
landscape

Microservice

2018

2019

2020

2021

2022




5 reasons why airlines need micro services

LRy
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U

Better use of Faster launch of Develop less in- Learn more Reduce cost of
more data new services house about passenger development

LET US TAKE A LOOK AT 3 EXAMPLES

5 S B ol



MAJOR OPPORTUNITY

Billions lost every year not knowing what, how, why or when

Travel companies base pricing decisions on historical data with no context, not converting on massive shifts in demand.

ASH — 24,000 attendees
Airlines lost $1.7M in additional yield

20,000 major US conferences changing location pa

American Society of Hematology - ASH
o i

=
g Atlanta

-

> London to San Diego
2 ov 2018

9N
$993:
. per seat
[

PredictHQ

SanDiego -
2018
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1. Founded in Aarhus, Denmark
in October 2015 by four
seasoned entrepreneurs

2. 3 years of know-how in the
space = thought leadership

Sample bookers

Ry

inaerer PHAC o

¥l Google

@ @ K B

g Microsoft

7.7

Gaest.com

3. 3000 signed up meeting
spaces — across strategic
markets

4. Proven ability to scale
globally. We can launch any
new market in 48 hours.
Visionaries and executors

Sample venues

BW [ BestWestem  Radissen® PETR|

—e
E |J"-x|;|.|"'|'||:|:| ﬂlﬂ'ﬁ;{‘g‘ EERE
(uooudle Regus [ o

Key metrics

:"! %gggsooking ? '

Value

{ﬁ} 19%
Average Commission —

Nordic home market with aggressive expansion plans

+3000

Number of Hosts

30%

Average Growth



Existing Airline and Airport web/app plug-in ancillary partners

Medical Travel % THAI ’,:.‘7
Companions SINGAPORE \
AIRLINES
HONGKONG AIRLINES uiloill lysdall
B \g‘)’{ Eh b T OMAN AIR
A2 AN
ROYAL_JORDANIAN
ST 2N .
4 australia Sydney

Airport
Example Live Web App plugin
e Singapore Airlines:
http://bookings.medicaltravelcompanions.com/aff/sq

e Virgin Australia:
http://bookings.medicaltravelcompanions.com.au/aff/va i

e Hong Kong Airlines:

Adelaide
Airport

https://bookings.medicaltravelcompanions.com/aff/HA
e Sydney Airport:



http://bookings.medicaltravelcompanions.com/aff/sq
http://bookings.medicaltravelcompanions.com.au/aff/va
https://bookings.medicaltravelcompanions.com/aff/HA

e NEXT

= So where do

we go from

I i | here ?




Airlines need
to change
their
behavior

Trop occupé pour innover. © DR



As well as their strategy

INNOVATION DISRUPTION
g/// >
DOING THE SAME DOING NEW MAKING THINGS TAT
THINGS 4 BIT THINGS MAKE THE OLD THINGS

BETTER 0BSOLETE



And perhaps

we end up with




